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At the forefront of the Philippine sugar industry, Roxas Holdings, Inc. (RHI) 

has been in the sugar business for nearly a hundred years. A bio-sugar and 

bio-energy company, RHI is the largest integrated sugar business in the 

Philippines, owning and operating the largest milling operations, the second 

largest sugar refinery and the largest bioethanol operations. 

Over the years, RHI has developed solid relationships with premier 

customers. It services the sugar requirements of leading multinational food & 

beverage, and pharmaceutical companies; and sells its bioethanol to top 

petroleum players in the country. Some have been RHI’s customers for the 

past 15 years, which stand as a testament to the company’s excellence in 

service, reliability and quality products. 

Together with its subsidiaries, RHI continuously strives to be a world-class 

leader in sugarcane-based products and services in the Asia Pacific region. Its 

growth will be enhanced by strong and solid relationships with its 

stakeholders. RHI intends to continue: 

• ensuring the quality of sugarcane-based products and services 

provided to its customers; 

• promoting fairness and transparency in its dealings with partners; 

• enhancing shareholder value and valuing equity; 

• providing professional growth, development, and recognition of its 

talents; and 

• pursuing commendable social responsibility initiatives as a 

corporate citizen. 

RHI believes in sustainable growth that benefits both the company and its 

stakeholders. It shall pursue initiatives that will drive the full potential of 

industries where RHI operates. First Pacific, which acquired majority of RHI 

shares in 2015, is in full support of the organization’s potential in achieving 

greater heights.

About the Company

Established as a sugar milling company in 

1927, Central Azucarera Don Pedro, Inc. 

(CADPI), provides the refined sugar require-

ments of traders and industrial customers in 

Luzon. Based in Nasugbu, Batangas, it is the 

first of the RHI subsidiaries.

Roxol Bioenergy Corporation (RBC), also 

based in La Carlota City, is the bio-ethanol 

unit of RHI. Producing 100,000 litres of fuel 

ethanol or potable and industrial alcohol per 

day, it operates as a standalone ethanol 

production facility. 

The mill at Negros Occidental, known as 

Central Azucarera de la Carlota, Inc. (CACI), was 

acquired in 1995. Located in La Carlota City, it 

operates at the heart of the country’s leading 

region for sugar production and near a part of 

export. CACI meets the raw sugar requirements 

of customers in the Visayas. 

Acquired in 2015, San Carlos Bioenergy Inc. 

(SCBI) is the second operational bioethanol plant 

of RHI. Located in San Carlos, Negros 

Occidental, SCBI produces the second largest 

volume of ethanol in the Philippines, next to 

RBC.  
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Sustainability at the heart of RHI operations 

In CY 2014-2015, the industry and the business have been faced with 

inevitable challenges. As Roxas Holdings, Inc. (RHI) and its subsidiaries 

continue to aim for sustainability in its operations, the need to establish the 

right fundamentals of the business became a new mindset for the 

organization and its management, in confronting these challenges and in 

nurturing an inclusive and shared future for its stakeholders. 

RHI, in its operations, aims nothing less than sustainability, excellence in the 

industry and inclusiveness of its business. While business predicaments 

exist, RHI continues to prioritize sustainability in all aspects of its 

operations, by focusing its efforts on industry developments and 

innovations, environmental stewardship, people management and 

development, community involvement, and strict compliance.  

Still anchored on the ISO26000, or the core subjects of Corporate Social 

Responsibility, RHI’s sustainability is focused on improving organizational 

governance, promoting environment-conscious and sustainable operations, 

and on being socially involved, active and productive, in consideration of 

the company’s value chain. 

Sustainability Reporting Framework 

This year’s Sustainability Report is based on the Global Reporting Initiative 

(GRI), which ensures a system and method of reporting on the 

environmental, economic and social impacts of the activities and operations 

of Roxas Holdings, Inc. (RHI) and its subsidiaries. Following the standards 

set by GRI, this year’s Sustainability Report aims to provide a snapshot of 

RHI’s performance, environmental initiatives, community involvement, talent 

management, and overall compliance efforts, while aiming for sustainability 

in all areas of the business. 

About the Report

Please feel free to get in touch with us: 

Frances Arjohn M. Belen 

Corporate Social Responsibility Associate 

Email: arjohn.belen@rhi.com.ph 

Phone: 810-8901 loc. 1809 

Aimee Francesca P. Terrenal 

Corporate Social Responsibility Associate 

Email: aimee.terrenal@rhi.com.ph 

Phone: 810-8901 loc. 1809 

or visit our website: 

www.roxasholdings.com.ph
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Sustainability Approach

Managing Today While Preparing for Tomorrow 

For RHI, business sustainability is a means for achieving its vision and 

mission. The company defines sustainability as “managing today while 

preparing for tomorrow, in ways that we become more resilient in spite of 

the changing conditions.”  

The long-term sustainability of the organization requires more than just 

financial equity. The company’s vision to be a world-class leader in the 

industry can only be achieved by integrating sustainability measures into its 

business strategies and operations. This entails putting in place mechanisms 

that will allow the company to maximize the full potential of its stakeholders, 

while minimizing the risks along the value chain. 

Synergy Within the Business 

RHI’s approach to sustainability is guided by the ISO26000: Core Subjects 

of Social Responsibility, coupled with the challenge of integrating the Triple 

Bottomline into the business strategy. The synergy of these two provides 

the company a strong basis in creating innovative, responsive, and viable 

solutions to the challenges, while at the same time contributing to the 

attainment of the 17 Sustainable Development Goals set by the United 

Nations. 

Identifying the Focus and Relevance 

With the pursuit of achieving its vision and ensuring long-term 

sustainability, RHI’s social responsibility efforts are mainly focused on 

economic, social, and environmental initiatives relevant to the business. RHI 

is confident that these efforts will create mutual benefit both for the 

company and all its stakeholders, and at the same time, contribute to the 

realization of at least eight of the 17 Sustainable Development Goals.

5

ISO 26000: Core Subjects of Social Responsibility



E
m

p
lo

ye
e

s

C
u

st
o

m
e

rs

C
o

m
m

u
n

itie
s

E
nv

ir
o

nm
en

t

P
lan

te
rs

RFI &
 other C

SO
s O

th
e

r 
S

ta
k
e

h
o

ld
e

rs

Sustainable Development 

Value Chain

Represented by a sugarcane stalk, Roxas Holdings, Inc. and its subsidiaries 

firmly believe that employees are the link to all our stakeholders in its value 

chain; with this belief, the organization gives prime importance to its talents. 

While sugarcane remains as the primary source of the industry’s innovations, 

sugarcane planters are valued and prioritized in RHI’s Sustainable 

Development Value Chain. Farmers continue to be the first priority of the RHI 

Group, and are considered business partners, more than beneficiaries. 

Environmental responsibility has always been part of RHI’s commitment in 

achieving sustainability in its business. Establishing a culture on stewardship 

towards the environment beyond mere compliance is the ultimate goal of 

sustainability in the group’s operations. 

With RHI’s vision to become an excellent corporate citizen, the areas in which 

it operates remain to be in its responsibility. As part of RHI’s commitment to 

give back to the communities, the group forwards programs and activities  

that will foster an inclusive business model for the benefit of the company and 

the communities it serves. 

RHI’s valued customers form part of the company’s value chain. By providing 

excellent products and services to reach the homes of its consumers, RHI aims 

to ensure that its business operations achieve optimal productivity and 

efficiency, while promoting product responsibility for its consumers. 

Roxas Foundation, Inc. (RFI), the CSR arm of RHI, and other Civil Society 

Organizations (CSOs), are considered important partners in fostering best 

practices on sustainability and social responsibility. Part of RHI’s commitment 

is to establish and maintain good partnerships with organizations that will 

allow the company to effectively mobilise programs to its target beneficiaries. 

RHI and its subsidiaries continue to make conscious efforts in reaching out to 

other stakeholders affected by their operations, in ensuring a sustainable 

future for all those within the reach of the company's undertakings.



Message from the Chairman

TO OUR DEAR STAKEHOLDERS: 

The year 2014-2015 has been a challenging year for us. Despite business 

predicaments, Roxas Holdings, Inc., together with its subsidiaries, remain 

steadfast in aiming for sustainability and excellence not only in the 

business and in the Philippine sugar industry, but also in becoming active 

agents of social-economic transformation through inclusive business. Thus, 

sustainability remains an essential factor in nurturing a shared future. 

Rising from the challenges 

In the face of imminent challenges, such as the considerable drop of 

sugarcane supply, which resulted to operational issues among our 

subsidiaries, and the El Niño phenomenon which affected the volumes of 

sugarcane hauled, we have learned to address these issues in a proactive 

manner and engage in solutions that will anchor our goal on efficiency and 

sustainability in our operations. Rising from these challenges, RHI has 

channelled PhP 700 million in upgrading our plant facilities and has paid 

importance to constant engagement and communications with our primary 

business partners—the planters—through a continuous dialogue to 

understand their needs and concerns. We consistently value the presence 

of our dear planters, and with such mindset, our subsidiaries provide 

opportunities for them to grow into the industry and claim success in their 

livelihood.  

Despite the difficulties in the sugar business, RHI’s ethanol businesses 

continue to thrive as the largest ethanol producer in the country, with the 

combined capacities of Roxol Bioenergy Corporation (RBC) and the newly 

acquired San Carlos Bioenergy, Inc. (SCBI), both based in Negros 

Occidental.  

Regardless of the stiff phase, RHI remains grateful for the ample oppor-

tunities to grow in the face of these challenges. We learned to re-establish 

our business with the right perspective and with due resilience to surpass

performance,  farm  productivity and cost efficiency, RHI and its subsidiaries 

have full confidence in embarking on the changes towards sustainability, by 

revisiting the fundamentals of our business endeavours.   

Finally, I would like to thank you, our dear stakeholders, for extending your 

continuous and unwavering support and trust in the company and our 

undertakings. 

PEDRO E. ROXAS 

Chairman

Emerging stronger, resilient and per-

ceptive, RHI will continue to pursue its 

vision to be a world-class leader in the 

industry, by continuing to innovate and 

invest in sustainable solutions, for 

greener and efficient operations, for 

inclusive social actions and for a 

productive corporate citizenship. 

Indeed, we recognise our position in 

bringing out the full potential of the 

industry, not only within the Philippine 

boundaries, but extending to regional 

excellence. With our vision directed at 

going back to the basics of the 

business, in achieving good operational
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the inevitable lows in the business.  

Building on the right fundamentals



Message from the President/CEO

DEAR FELLOW STAKEHOLDERS: 

The past year has been a challenging one for RHI. Several factors affected 

the efficiencies of our operations and derailed us from achieving our 

targets. But amid all these, we are still confident that a “promising future 

dawns for RHI”. 

Lessons learned from the past inspire us to take more proactive, 

sustainable and inclusive mechanisms that would bring us closer to our 

vision “to be a world-class leader in sugarcane-based products and 

services.” 

At RHI, business sustainability is a means for achieving our vision and 

mission. Hence, we commit to sustainability by adapting ethical and 

socially responsible strategies, as we pursue sound business growth. We 

shall manage our risks and embrace new opportunities, without 

compromising the ability of the next generations to meet their needs. 

HUBERT D. TUBIO 

President & Chief Executive Officer* 
*Effective January 2016
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able to regain their trust and confidence. This will promote long-term 

partnership and collaboration that will bring mutual benefits both for the 

company and the communities. 

We are also giving new energy to sugarcane block farming. We aim to 

increase yields and bring down production costs, specially of those 

smallholder farmers. Further, we are also introducing napier farming which 

promises higher income, while at the same time utilizing idle lands which are 

not suitable for sugarcane.  

We are also leveraging our partnership with other organizations that share the 

same thrusts and vision. Through this, a more holistic and integrated 

approach to sustainability will be realized. 

Socially Responsible Operations 

Ensuring a healthy and sustainable environment is essential for the long-term 

sustainability of our business. As an agriculture-based company, we commit to 

be responsible stewards of the environment. Beyond compliance, we will 

continuously ensure the reduction of our impacts through the efficient use of 

our pollution-control facilities, and safeguarding responsible operations, 

actively participating in environmental initiatives. Furthermore, we shall 

encourage our communities to adapt good agricultural practices, including 

soil and water utilization, and use of fertilizers. 

All of  these efforts will never be realized without your support.  We would like 

to thank you for the unwavering trust and confidence to RHI. Let us continue 

to work together in nurturing a sustainable future for all.

Promoting Inclusive Growth and 

Empowering Communities 

We believe that our long-term growth 

and sustainability require more than 

just financial equity. Our ability to 

grow go hand-in-hand with helping 

and empowering our communities by 

integrating them in our value chain. 

We treat our communities as part-

ners, not as mere farmers. We aim to 

improve and strengthen our rela-

tionship with them by understanding 

their needs and addressing their 

concerns. By helping them, we will be
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PERFORMANCE

Financial Highlights

Amounts in PhP M  
except for the last three items

2015 2014

Net Sales 8,208 8,317

Income from Operations 199 991

Net Income 19 615

EBITDA 996 1,672

Total Assets 20,537 14,700

Total Equity 8,515 6,928

Debt-to-Equity Ratio 1.41 1.12

Earnings Per Share 0.01 0.67

Dividends Per Share 0.12 0.24
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In March 2015, Roxas Holdings, Inc. (RHI) announced an increase in equity 

by PhP 1.7 billion through the sale of treasury shares to First Pacific 

Company Ltd. through its subsidiary First Agri Holdings Corp. (FAHC). With 

the total of 241.78 million treasury shares sold to FAHC, First Pacific’s 

control in RHI increased from 34% to 50.9%. 

In a statement, Mr. Pedro Roxas, Chairman of RHI, said the company will 

use the additional equity for plant upgrades, possible mergers and/or 

acquisitions, and to diversify its revenue and income base by expanding its 

ethanol business and developing power co-generation. 

  

RHI is confident that with the additional support from First Pacific, the 

company will continue to seek for industry survival and leadership. “FP and 

RHI will continue to work for the consolidation of the industry in order for it 

to survive. We need to immediately bring plant utilisation and efficiencies 

up,” Mr. Roxas said. 

Prior to this event, the initial strategic partnership with First Pacific has 

expressed an intention to accelerate RHI’s current position into being the 

dominant player in the Philippine sugar industry. First Pacific, being a 

significant global player, will strengthen RHI’s strategic stance and support 

its endeavour towards industry consolidation.

Strengthening Industry Leadership 
RHI increases equity with sale of treasury sales to 

First Pacific
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PERFORMANCE

The RHI Agri-business Development Corporation (RHI-ADC) is the newest 

wholly-owned subsidiary of Roxas Holdings, Inc., which started in the first 

quarter of 2015, with its operations primarily aimed at increasing the supply 

of canes to the RHI sugar mills and reduce farm production cost. RHI-ADC 

was formed to help augment cane deliveries for CADPI and CACI and to 

create new revenue streams for RHI. 

Strategic Plans 

Through strategic plans on the establishment of model demonstration 

farms, distribution of planting materials of High-Yielding Varieties or HYV, 

extending financial assistance on farm operations, and ensuring availability 

of technical advice and assistance to farmers, RHI-ADC aims to achieve its 

primary objectives. 

To implement these strategies, RHI-ADC operates both as a management 

company (Farm Operations) and a service provider (Farm Services) by 

managing RHI-controlled farms, as well as offering a full range of farming 

expertise and services in operations from technical advice to financial and 

management services, accordingly. Currently headed by Mr. Jose “Butch” 

Alisla, ADC began expanding its profit centres in Batangas and Negros 

Occidental.

Sustainable Cane Supply Through 

Improved Farm Productivity  
RHI forms new subsidiary to resolve cane delivery 

issues

Forward Planning 

Moving forward, RHI-ADC intends to campaign for more farms to 500 

hectares, half of which has already been achieved. The business unit also 

plans to extend its operations to Mindoro, beginning with a feasibility study 

and aiming at 1,000 hectares as possible initial operations.
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PERFORMANCE

In 2015, Roxas Holdings, Inc. (RHI) took over the operations of San Carlos 

Bioenergy Inc. (SCBI) in Negros Occidental. 

SCBI is the second largest ethanol company in the Philippines—and has 

produced almost 29 million liters of bioethanol, next to RHI’s Roxol 

Bioenergy Corporation (RBC) with 35.6 million liters in 2014. 

RHI acquired 26.7% of SCBI in March 2015 and has owned 93.68% of its 

shares by April of the same year. RHI Chairman Pedro E. Roxas expressed  

his enthusiasm in working with SCBI and his aspirations towards con-

tributing more to the sugar industry.  

With the new management, Noli Segovia, Resident Manager of SCBI, has 

good hope for greater things. Adding up to the technical support brought 

in by RHI and its strategic business units, there remains to be high hopes in 

the success of the Group and in the advancement of bioenergy in the 

industry. 

Expanding bio-ethanol operations 
RHI welcomes SCBI as the new member of the family

Maximizing efficiency through power 
La Carlota Biomass Project receives FEED contract 

from GBPC

In partnership with Global Business Power Corporation (GBPC), the power 

generation arm of GT Capital Holdings, Inc., RHI discussed the awarding of 

the Front-End Engineering Design (FEED) for a 40-megawatt cogeneration 

facility in Negros Occidental.  

Part of the memorandum of agreement between RHI and GBPC signed in 

December 2014, FEED pertains to the construction of the cogen facility in the 

said region. With 2018 as the target year of completion, the cogen facility will 

rise in the complex of RHI operations, near the plant of CACI, in La Carlota 

City.  

Through the feasibility study conducted by Pöyry Energy Inc., an international 

consulting and energy company, finalizations on the cogeneration facilities 

have been carried out in 2014. 

  

RHI Group Chairman Pedro E. Roxas remains positive with the awarding of 

the FEED and considers it as a significant development for the joint-venture’s 

target facility. He said, “RHI and GBPC are confident that we can meet the 

2018 completion target of the project.” 

  

With the projected increase in demand for global energy by the year 2050, 

Mr. Roxas stressed that the cogen facility will enable RHI to achieve stability in 

its power supply and contribute to the national grid. In addition to this, the 

facility will allow RHI to trim down cost of production and maximise efficiency 

in its operations.
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ENVIRONMENT

Active Environment Stewards 
RHI’s subsidiaries take part in different environmental 

activities

Coastal Clean-up 

Volunteers from Central Azucarera  

Don Pedro, Inc. (CADPI) engaged 

in a monthly-scheduled coastal 

clean-up session headed by 

Nasugbu Beach Forest Manage-

ment Council. In CY 2014- 2015, 

CADPI participated in the clean-

up sessions done in Bucana, 

Nasugbu, Batangas as a year-

round activity for employee volun-

teers.

River Clean-up and Planting Activities 

The EMSD team of CADPI ensures ample 

opportunity for CADPI employees to 

participate in environmental activities for 

the previous crop year. Among the 

activities planned for the year were tree 

planting activities and participation in 

river clean-up sessions as part of DENR’s 

project. Last year, volunteers took part in 

the tree planting activities done in Roxas 

and Sagbat, Nasugbu, Batangas, in 

Mambugan, along Lian River and Wetland 

area, in the CADPI Nursery, and in the 

plant site area. 

Representatives from CADPI also joined the March 2015 Fun Run and Tree 

Planting Activity organized by Beach Forest Management. 

In partnership with Roxas Foundation, Inc. (RFI), Central Azucarera La 

Carlota, Inc. (CACI) ensures active participation in mangrove planting 

activities facilitated by the social arm of RHI. Meanwhile, Roxol Bioenergy 

Corporation (RBC) also implemented tree planting activities for their 

employees to participate in. 

Donations 

The EMS Department of CADPI 

ensures environmental conservation, 

not only within plant site premises, 

but also outside the organization 

through awareness and other envi-

ronmental initiatives, such as dona-

ting to communities. Among the 

beneficiaries of these donations from 

CADPI are Menro, Brgy. Lumbangan 

and the Philippine Army, which re-

ceived trees for planting and used 

sacks. All tree donations are from the 

CADPI nursery.
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ENVIRONMENT

System and Equipment Upgrades 
Plant sites take on efforts on system upgrades for 

efficiency and better compliance

Central Azucarera Don Pedro, Inc. 

(CADPI) ensures the implemen-

tation of recycling practices in its 

plant operations through the reuse 

of treated waste water used for the 

boiler dedicated tank, and through 

the continuous ground watering to 

reduce the dust emissions With 

this, CADPI  recycles  55,000m3 of

In the Negros Occidental, Central Azucarera La Carlota, Inc. (CACI) 

prioritizes continuous monitoring of its systems to ensure strict 

environmental compliance. Through the Commission on Control System, 

pollution control, specifically on the discharge of water, is constantly 

monitored. As a result, it advocates the practice of recycling; the 

discharged water is used by farmers through irrigation. Its Environment 

Management Plan includes the Pollution Control System or the shift from 

dry cleaning to wet cleaning, wherein there is no use of water to lessen, if 

not eliminate, pollutants. It also introduced the use of the Canal System to 

segregate rainfall from normal waste water to reduce pollution.

Aside from waste water discharge and recycling, there is an on-going 

upgrading of boiler systems in the plant site to mitigate emission of air 

pollutants. In addition to the annual monitoring of compliance done by 

DENR, DOLE, SRA and SIDS with regards to pollution standards, CACI is 

pursuing efforts on upgrading equipment for emission monitoring, and plans 

to retire from old boiler plants with the implementation of the cogeneration 

plant. This will allow the mitigation of harmful emissions from boilers.  

Meanwhile, Roxol Bioenergy Corporation (RBC), continues to adopt strict 

monitoring practices in its waste water despoiler, water consumption and 

biogas production. Along with this, RBC implements stringent policies and 

mechanisms on shutdown activities such as maintenance of Pollution Control 

Facilities and Wastewater Loading Station, repairs on sheds, and the clearing 

of lagoons and drainage systems, in order to secure environmental 

compliance.  

As a new part of the RHI Group, San Carlos Bioenergy, Inc. (SCBI) also 

engages in facility and system upgrades for an environmental-conscious 

operations. The CDM-registered company in the San Carlos Renewable 

Energy Project, the power supply of SCBI, is fired by biomass which ensures 

less emission. Aside from this, SCBI sells renewable energy, which makes the 

operations sustainable and efficient.  

SCBI also promotes recycling practices focused on water usage and waste 

water disposal. Included in its future plans for the plant site is the installation 

of a recycling facility that will enable the segregation of waster to save at 

least 350m3, worth PhP 250 per cubic meter. 

The continuous efforts of the RHI subsidiaries in making the plant operations 

efficient and compliant to environmental standards prove the Group’s 

dedication to establish a culture on sustainability across all areas of its 

operations.
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water on a monthly basis. Apart from these efforts, CADPI was re-certified 

on the Environmental Management System EMS 14001:2001 last January 

28 to 29, 2015. Furthermore, CADPI also remains compliant to all DENR-

EMB rules and regulations through its monitoring of air emission, waste 

water generation, and solid hazardous wastes generation and disposal, 

reported in the PCO Self-Monitoring Report, which is submitted quarterly 

to DENR-EMB Calabarzon.



ENVIRONMENT

Adopt-an-Estero: A DENR Initiative

Maintaining Environmental Stewardship:  

Multi-partite Monitoring Team/MMT

Environmental management continues to be a priority for RHI and its 

subsidiaries. As with the previous years, facilitating environmental 

compliance and promoting partnership between strategic business units 

and local communities have become the focus of establishing a 

committee that will monitor environmental stewardship. All subsidiaries of 

the RHI Group activated a Multi-partite Monitoring Team (MMT), 

consisting of representatives from their organizations, from the local 

communities, and (local) government representatives. The goal of the 

MMT is to police the environmental systems of the com-

Going beyond compliance, RHI subsidiaries remain committed to take 

care of the environment and assume responsibility on the areas of its 

operations.  

Adopt-an-Estero is an initiative put forward by the Department of 

Environment and Natural Resources (DENR) that encourages a 

collaborative effort among communities near esteros and rivers, local 

government units and private businesses to ensure a cleaner environment. 

Central Azucarera Don Pedro, Inc. (CADPI), Central Azucarera La Carlota, 

Inc. (CACI), Roxol Bioenergy Corp. (RBC), and San Carlos Bioenergy Inc. 

(SCBI) actively participate in this DENR program, mobilising volunteers 

and local communities to actively manage esteros, to mainstream public-

private-community partnership in environmental management.

panies and to propose sustainable solutions beyond environmental 

compliance.  

The MMT aims to ensure the implementation of sound environmental 

management systems within the areas of operation, to act as a grievance 

committee in facilitating investigations on complaints, and to validate the 

environmental  performance.
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OUR PEOPLE

In keeping employee satisfaction and development as the top priority of the  

Corporate Human Resources Group, RHI and its subsidiaries continue to 

provide ample opportunities for career development and performance 

recognition for its people. 

Providing Room for Development 

RHI makes certain that employees receive more than substantial compen-

sation package, but also benefits that would engage employees to hone their 

capabilities and talents. Through the continued three-tiered rewards 

management program of RHI, which covers career development, 

performance management and rewards management, RHI and its Human 

Resources team ensure that the people are well-taken care of.  

Meanwhile, RBC renewed its commitment to take care of its employees by 

improving on its benefits plan for its employees with increased vacation 

leaves and creating more opportunities for professional growth through 

training and education programs. RBC prioritized Quality Management and 

Safety Trainings in its plant operations and also maintained a best practice on 

the required safety orientation and PPE for all regular employees. Along with 

this, Technical trainings were offered in collaboration with employee 

associations. 

RBC plans to enhance its medical package and create an organized training 

plan to improve skills training activities available to employees.

Taking care of our people 
RHI and its subsidiaries continue to prioritize their 

talents

18



OUR PEOPLE

Employee Engagement Activities 

Last year, RBC and CADPI organized sports fests, which were participated 

both by regular and contracted employees. The sports fests included outdoor 

and indoor activities, such as basketball, volleyball and chess. This is one of 

the most-anticipated events of the year. 

At CACI, a company outing was held at a nearby resort in La Carlota City, 

while in SCBI, a company outing was jointly conducted with their family fest 

during off-season. 

Aside from these activities, RHI and its subsidiaries yearly celebrate the 

holiday season by holding a Christmas Party. Last December 2014, however, 

the company decided to have a simple Christmas celebration in sympathy to 

the victims of typhoon Ruby. 

Involvement in Community Development Activities 

RHI gives more than just financial support to its communities. It also extends 

its most valuable asset, its employees. RHI organized and participated in 

some community activities wherein employees volunteered to render their 

time and effort. These activities included mangrove and tree-planting 

activities, river and coastal clean-up, beautification and rehabilitation of 

nearby schools, distribution of school supplies, and participation in LGU-

initiated activities, for instance, the firefighting olympics participated by RBC 

in La Carlota, Negros Occidental. 

Through these activities, RHI employees were able to experience unique 

opportunities to interact with their co-employees and the community. It also 

gives them new learning experiences outside their normal job parameters 

and most importantly, helped them gain a sense of satisfaction, fun and 

fulfilment.

Valuing Employee Satisfaction 

Part of RHI’s program for its employees is engaging them to provide 

feedback on management activities for them. Employee satisfaction remains 

a priority for RHI and its subsidiaries. Through the annually conducted 

climate survey of RHI, CADPI, CACI and RBC, employees are given a venue 

to address their needs and concerns, and provide constructive feedback on 

the desired improvements in the organization. 

At RHI, employees are considered the most valued asset. They are key to the 

success and sustainability of the business, hence, the company takes full 

responsibility of their personal and professional development by providing 

talents with programs that would hone their skills and develop their 

personalities. Further, RHI values, challenges and rewards its people by 

giving them unique experience through employee engagement programs. 

These are opportunities that would enable them, apart from their routine 

activities in the office, while gaining sense of morale and satisfaction. These 

opportunities range from employee-to-employee engagement activities to 

community involvement activities.
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Safety Remains a Priority 

It has become a mainstream priority for RHI to establish a culture that pays 

importance and attention to safety guidelines, procedures and practices. 

RHI’s Corporate Safety Group plans to institutionalise methods and 

approaches covering basic safety knowledge to best practices in all its 

strategic business units.  

In CY 2014-2015, the Corporate Safety Group did not fail in getting a head 

start in consolidating the best practices of each subsidiary. By providing 

sufficient safety trainings, RHI intends to mainstream safety practices across 

all units.

External Training CADPI CACI SCBI RBC

Basic Occupational Safety 

and Health Course ✓  ✓  4th Q ✓  

Basic Life Support / Basic 

Rescue ✓  ✓  4th Q ✓  

Emergency Response / 

Disaster Management ✓  ✓  4th Q ✓  

Safety Training for Executives 

and Managers ✓  ✓  4th Q ✓  

Emergency Drills ✓  ✓  ✓  ✓  

Pollution Control Officer ✓  ✓  ✓  ✓  

Basic Safety Trainings

Internal Training CADPI CACI SCBI RBC

Lockout Tagout ✓  ✓  ✓  ✓  

Hot Work ✓  ✓  ✓  ✓  

PPE Oct 2015 ✓  ✓  ✓  

Safety Inspection Oct 2015 ✓  ✓  ✓  

Accident Investigation ✓  ✓  ✓  ✓  

Risk Assessment ✓  ✓  ✓  ✓  

Contractor Safety ✓  ✓  ✓  ✓  

Accident / Incident  

Reporting Protocol
✓  ✓  ✓  ✓  

Subject-Specific Safety Trainings
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Implementation of Supplemental Safety Programs

Internal Training CADPI CACI SCBI RBC

Contractor Safety Program ✓  ✓  ✓  ✓  

PPE Program ✓  ✓  ✓  ✓  

Emergency Response ✓  ✓  ✓  ✓  

Hot Work Permit and  

Work Permit 
✓  ✓  ✓  ✓  

Fire Protection Systems ✓  ✓  ✓  ✓  

Monitoring of site 

environmental & safety 

conditions
✓  ✓  ✓  ✓  

Fire Protection Inspection 

Systems
✓  ✓  ✓  ✓  

Safety Materials for site use ✓  ✓  ✓  ✓  

Reviews and monitors 

government regulations and 

standard which are 

periodically cascaded to all 

sites

✓  ✓  ✓  ✓  

Talent Development 

RHI and its subsidiaries ensure the continuous development of skills and 

capability of EMSD Heads and Safety Officers in the plant sites, by 

implementing proper mentoring practices and developmental activities for 

the safety group and other employees.  Current State: Reactive

Risk Control/Management 

Systems

Process Safety and 

Competency

Behavior-based Safety

Safety Excellence

RHI’s  

Safety  

Journey

Establish Safety 

Management 

Systems

Create and 

maintain a Safe 

Workplace

Foster a 

Safety-Focused  

Culture

TR
AN

SF
O
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 S

AFE
TY

YEAR 1

YEAR 2

YEAR 3

Roadmap to Safety Excellence 

The Corporate Safety Group has created a three-year priority plan and a 

roadmap to create direction in achieving safety excellence across all 

operations.  In the first year, which was CY 2014-2015, RHI has successfully 

implemented its plans on emergency response programs, PPEs, machinery 

safety, inspection programs and overall legal requirements for safety 

compliance.  

In the following years, RHI will focus on institutionalising process safety and 

competency programs and behavior-based safety which covers fire 

protection systems, electrical safety, disciplinary safety rules and regulations, 

ergonomics, water consumption reduction, and overall excellence on 

environmental management. 
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Building Sustainable Collaborations 
RHI partners with Management Association of the  

Philippines (MAP)

With the commitment to uplift the lives of its stakeholders, specifically the 

communities where it operates, RHI partners with the Management 

Association of the Philippines (MAP) on its Educated Marginalized 

Entrepreneurs Resource Generation Program (EMERGE Program), an 

inclusive growth program focused on job generation. 

EMERGE Program 

The program seeks to tap leaders (active or retired) from Philippine 

businesses, civil society, academe and government agencies who are willing 

to provide free expert assistance in business management, particularly in the 

areas that are critical to the profitability and sustainability of the project or 

business. It aims to assist the entrepreneurial poor, who are high school 

graduates with technical or vocational training or exposure, marginal farmers, 

the retired government employees, the families of uniformed services and the 

returning OFWs who would like to go into projects or businesses which have 

big potential for growth and job generation. 

Launching 

Last July 18, 2015, RHI together with the leaders from MAP, launched the 

EMERGE Program in Nasugbu, Batangas. Target beneficiaries are the farmers 

in Batangas, who own marginal and/or idle lands. The objective is to find 

viable and sustainable way to engage these low-income farmers into the 

company’s operations in a way that creates mutual benefits both for the 

company and the farmers. Specifically, it aims to increase the income of the
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low-income cane farmers, while at the same time creating multiple benefits 

for the company by increasing market share and strengthening supply chain. 

The objectives will be achieved through a series of mentoring and coaching 

activities, including values formation, technical sessions on good farming 

practices, basic agribusiness models and strategies, etc. These activities will 

be facilitated by the leaders and experts from both MAP and RHI. 

Furthermore, the CSR department also takes into consideration other social 

issues, including farm to mill access roads, by closely working with the local 

government units and other individuals and/or organizations who would be 

willing to be part of these noble  social responsibility initiatives. 

Cooperative 

RHI continues to value its relationship with non-core planters and the 

company acknowledges their role in achieving sustainability in the industry. 

Last September 8, 2015, as part of the CSR objectives, a group of farmers 

began to form a cooperative called SMNT or Samahan ng mga Magsasaka 

ng Napier at Tubo.  

Currently headed by Maria Concepcion Alberto, interim Chairwoman of the 

said cooperative, the group aspires a good future with their committed 

partnership with RHI.

OUR COMMUNITIES
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Roxas Foundation, Inc. (RFI), the social arm of Roxas Holdings, Inc., was 

awarded with a grant by the United States Agency for International 

Development (USAID) for its community project, "Turning A New Leaf: 

Threads and Weaving From Sugarcane." 

  

The grant will be used by RFI to help fund a pioneering technology that will 

extract fiber from sugarcane stalks and convert them into more useful thread 

and weaving textile. The textile can then be used to produce indigenous 

and environment-friendly materials that will help augment the income of the 

foundation’s communities in Batangas and Negros Occidental during off-

season of farming activities.

Sustaining the Business 
Roxas Foundation, Inc. (RFI) received USAID grant

RFI president Bea O. Roxas signed the contract with USAID mission director 

for the Philippines Gloria Steele and Gerry Roxas Foundation Executive 

Director Rosamund at a special reception held at the Sining Saysay Gallery 

last August 6, 2015. The project implementation began in August 2015 and 

will conclude in September 2017. 

RFI is one of the 12 grantees of the USAID’s US$24 million Philippine-

American Fund, a grant facility managed by the Gerry Roxas Foundation 

and institutional partner SGV&Co.
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Beyond business partnership 
RFI partners with Coca-Cola FEMSA and  Real Madrid for a football clinic for scholars

Launched last October 3, 2015, Roxas Foundation Inc. (RFI) partnered with 

Coca-Cola FEMSA (Fomento Economico Mexicano S.A.B. de CV) for the Real 

Madrid Foundation’s Social Sports School. The school aims to provide 

effective football training to students from Roxas Holdings Inc.’s communities 

in La Carlota City, Negros Occidental. According to RFI President, Beatriz 

Roxas, “the program is an intervention designed for school children to learn 

how to play football and at the same time, help in nurturing positive values 

for holistic development.” 

Values Development 

Sixty selected pupils from La Granja, La Carlota North and South, Cainaman, 

Ayungon, Batuan and La Carlota Sugar Central Elementary Schools are taking

part in the football program which aims to instill values of discipline, 

sportsmanship and camaraderie through football.  

Juan Dominguez, corporate affairs director of Coca-Cola FEMSA Asia 

Division, said, “It is a privilege for Coca-Cola FEMSA to have this beautiful 

partnership and sports program. This is an opportunity for us to touch the 

hearts of the Filipino community which is part of our mission to bring 

happiness around the world, not only to the privileged communities but to 

those who are not able to receive the privileges of education, wealth, and 

work.” He continued, “This will help children become better citizens.” 

Beatriz Roxas, President of RFI, said that this program aims to be an 

effective intervention to allow school children to play football and nurture 

their values development.
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Keeping Business Partners Informed 
RHI sponsors PAGASA El Niño briefing for 

sugarcane planters

PAGASA  Senior Weather Specialist Anthony Joseph Lucero described the 

event as one of the most severe since the the 1950s, with an expected 

rainfall reduction by as much as 60 percent in the next five months, affecting 

RHI host provinces Batangas and Negros Occidental. Farmers and planters’ 

associations were advised to make necessary preparations for the potential 

adverse effects of El Niño. 

Publicly listed firm Roxas Holdings, 

Inc. (RHI), in cooperation with the 

Philippine Atmospheric, Geophysical 

and Astronomical Services Adminis-

tration (PAGASA), sponsored a half-

day briefing last September 17 in 

Nasugbu, Batangas, on the impen-

ding El Niño Phenomenon forecas-

ted to hit the country from October 

2015 to February 2016. 

Participants of the RFI activity enjoyed a values-formation football activity with the world-

class sponsorship by Coca-Cola FEMSA and Real Madrid.
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RHI Subsidiaries: Incentive Plan for Non-core 

Planters

Planters are considered the primary drivers of the industry and the main 

partners of RHI. With this in mind, RHI strives to pay importance to the 

contribution of the farmers to the business, and intends to take care of its 

planters in more ways than one.   

Cane Purchase System 

RHI and its subsidiaries established the Cane Purchase System to shorten 

the period of waiting of farmers to convert their sugarcane harvest into 

profit. The system facilitates cash conversion through direct purchase or the 

direct buying of canes (per truckload or per biyahe) from the planter as 

soon as they are brought to the plant for milling. Planters can receive the 

payment within three to five working days, instead of weeks of waiting.  

Early Green Cane Milling Incentive 

In CADPI, registered planters who deliver their cane at an earlier time 

benefit from a cash incentive. Worth PhP 100 per ton of green cane 

delivered, the incentive was originally implemented from December 26, 

2014 to January 25, 2015, but was extended until February 1, 2015 for PhP 

50 per ton. With this incentive, CADPI received an equivalent of 246,342 

tons cane milled, amounting to PhP 22.7 million. 

Green Cane Hauling Incentive 

Apart from the hauling allowance provided to the registered sugarcane 

farmers, CADPI provides an additional reward. In the form of a hauling 

subsidy, they give registered green cane planters an additional PhP 20 for 

each ton of cane that they will deliver for milling. 

Planter Rewards 

In CADPI, the Planter Services Department (PSD) provides three rewards for 

registered farmers, as follows: 1) Tenure; 2) Top 3 Highest Volume of Cane 

Deliveries; and 3) Increased percentage of cane delivered from previous crop 

year. PSD awards in-kind prizes for winners of the reward system such as trip 

to Hong Kong and computers. However, in CY 2014-2015, all rewards were 

converted into farm equipment. 

Similar with subsidiaries in Negros Occidental, planters are given incentive 

programmes to encourage good performance among registered farmers. 

SCBI ensures that planters are given priority as the main component of their 

value chain. Mr. Segovia explains that farmers are considered one of the 

most vital contributors to SCBI’s sustainability. Inasmuch, planters are given 

incentives for their contribution to the cane supplies. SCBI’s Planter Services 

also implemented a *rewards program for non-core planters on a calendar 

year basis. For every sugarcane ton delivered, farmers earn points equivalent 

to an exponential growth of monetary value. Similar with CADPI, SCBI 

provides tools for farming such as mini irrigation system, and trip to Hong 

Kong for two, which was also converted to fertilizers, etc.  

*As of writing, SCBI’s Planter Rewards program has shifted to a crop year basis, and has also 

extended program to core planters, effective CY 2015-2016.
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Creating sound and inclusive growth is firmly rooted in RHI’s corporate 

DNA. It recognizes that its ability to grow as a corporate group manifests 

its ability to uplift the lives of its people and to empower the society. With 

this in mind, RHI believes that every little effort aimed to address social 

issues contribute to the realization of a better society. 

Aside from RHI’s core social responsibility initiatives, RHI and its 

subsidiaries have been involved in several community development 

activities in areas of health, education, environmental conservation, and 

civic activities that demonstrate corporate citizenship and social 

responsibility. 

Health 

Annual medical mission is one of the core community involvement 

programs of CACI and ROXOL, which is being done in collaboration with 

Roxas Foundation, Inc. Last January 31, 2015, over 500 walk-in patients 

from nearby communities have been catered, and PhP34,000 worth of 

medicines were distributed to patients diagnosed with specific diseases 

and illnesses. 

In San Carlos City, two SCBI staff members (a nurse and a development 

worker) visit nearby schools on a weekly basis to conduct medical check-up 

to monitor the health/nutritional status of students. 

Education 

RHI provides scholarship and assistance to deserving high school, college 

and vocational students who are employee dependents. At present, CADPI

has 49 high school, 20 vocational, and 26 college scholars. These scholars 

receive tuition fees, monthly transportation allowances, and book allowance. 

Aside from these, trainings and seminars on values formation, and 

personality development team building activities are organized, aimed to 

promote holistic development for these scholars.  

Apart from the scholarship grant for employee dependents, the “Tulong-Aral 

Program” of RFI provides scholarship and assistance to deserving, but 

indigent students both in Nasugbu and La Carlota. At present, there are 125 

elementary scholars (63 from Nasugbu and 62 from La Carlota), 43 high 

school scholars (20 from Nasugbu and 23 from La Carlota). These scholars 

receive monthly allowances from their sponsors who are employees of 

CADPI and CACI.

RHI promotes community involvement across its 

subsidiaries

Moreover, it is the tradition of RHI’s business units in San Carlos, Batangas, 

and La Carlota to distribute school supplies to elementary students. Last June 

2015, a total of 300 elementary students received a school supply.
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Sustaining and Strengthening CBP Projects

Civic Action: CADPI’s Servathon 

Human Resources Operations Team prioritizes activities on employee 

engagement and ensures that CADPI employees partake in different 

activities outside work. One of these activities is the opportunity to volun-

teer and serve the communities in their areas of operation. In October 

2015, CADPI employees, together with the CADPI scholars, volunteered in 

the annual Servathon. The activity covered the rehabilitation of the Unang 

Hakbang Daycare Center at CADPI Compound.

Environmental Conservation 

Beyond compliance, the company continues to be involved in initiatives 

that promote better environmental stewardship. RHI and its subsidiaries 

regularly participate in quarterly tree planting activities, annual coastal and 

river clean-ups in Nasugbu, Batangas and La Carlota, Negros Occidental.

Last 2013, RBC received a PhP4.3 

million grant from World Bank for its 

methane recovery initiative. The grant 

funded the Community Benefits Plan 

(CBP) which was implemented by RFI 

La Carlota. The CBP is a five-fold plan 

consisting of livelihood, education, 

healthcare accessibility, infrastructure, 

and environmental conservation pro-

jects for the benefit of nearby com-

munities in La Carlota, Negros Occi-

dental. 

The grant was fully utilized and already benefited hundreds of families, but 

still, the company aims for the project to be sustained and strengthened. 

Thus, RFI conducts regular monitoring of the two core projects of the CBP. 

Fishing Boats  

As of now, the 32 fishing boats which were donated to fisher folks in 

Pontevedra are still being managed by the Fishermen’s Association through a 

take-turns system among the members of the association. The boats are still 

in good working condition which helps the fisher folks generate income to 

sustain their daily needs. 

Milkfish Production  

This has become one of the most responsive community-driven livelihood 

projects in La Carlota City. The 8,000sqm fishpond earns more or less 

PhP25,000 quarterly. The net income is split into three: 50% for the caretaker 

of the pond; 20% for the community; and 20% for Roxas Foundation, Inc. to 

finance other community projects.
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YES LEAD!: Forwarding Youth Development 

In October 2014, RHI’s Corporate Social Responsibility Department (RHI-

CSR) and RFI, in partnership with Department of Education, Ayala 

Foundation, Inc., and Synergia Foundation, Inc., launched the Youth 

Exposure Summit on Leadership Education, and Development or “YES 

LEAD!”. 

YES LEAD! aimed to form holistic youth leaders, who possess high level of 

self-mastery and are committed to help in the development of their 

respective communities. It also intended to inculcate the importance of 

education, vision and goal-setting and enhance of skills as a strong means 

of escape from poverty and to improve social mobility. These objectives 

were achieved through activities including workshops, lecture and debates, 

exposure trip to top companies, colleges and universities, educational tour 

and inspirational talks from influential and successful individuals who used 

education as a vehicle to obtain significant achievements.

In December 2014, after the Philippines 

was hit by Typhoon Ruby, RHI donated 

PhP250,000 to Alagang Kapatid Foun-

dation.  Ms. Anna Bengzon, Chief Financial 

Officer of TV5 received the donation from 

RHI’s then AVP for Human Resources, Mr. 

Frederick Reyes 

To make this possible, RHI, along with its 

subsidiaries, opted for a simple Christmas  

celebration. In sympathy and solidarity to 

the victims of Typhoon Ruby, the savings 

were allocated to the nationwide efforts of 

disaster relief for typhoon victims. 

RHI-RFI Donate to Alagang Kapatid Foundation for 

Victims of Typhoon Ruby
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The delegates who participated in the 

summit were the top 23 students from 

seven high schools in Nasugbu, Ba-

tangas, who exhibited excellence in 

terms of their academic performance and 

significant engagement to extracurricular 

activities. Through the summit, the 

delegates were encouraged to be active 

agents of social change through com-

munity involvement.

Sherwin Gatchalian as one of the guest 

speakers in the summit.
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COMPLIANCE

Taking Full Responsibility 
RHI and RBC comply with CDO Requirements

In early 2014, RBC was faced with a challenge when DENR filed a Cease 

and Desist Order (CDO) on the company’s operations. Caused by the 

apparent overflowing of the lagoon caused by rain water, RBC deviated 

from the environmental standards set by the government agency.  

Taking full responsibility, the management of RHI and RBC sought 

corrective measures in order to fulfil the requirements of DENR in lifting 

the CDO. RBC constructed an additional lagoon equipped with DPE liner 

in order to avoid contamination of soil with the discharged waste water, 

separate from the storage of spentwash. With an approved CAPEX for the 

six hectares of lagoon, they also proposed to cover the lagoon  or install a 

segregation mechanism to separate rain water from the spentwash to 

avoid overflowing. RBC also upgraded the drainage canal to isolate rain 

storm from process water to lessen the volume in the storage lagoon. 

Fulfilling the requirements of DENR, the company intends to look for a 

third party evaluator to assess the design of the drainage canal. 

Along with these corrective actions, RBC’s Multi-partite Monitoring Team 

(MMT) continues to pursue efforts on policing the environmental 

compliance along the areas of its operations. As the formal grievance 

committee, the MMT conducts regular monitoring sessions, including 

periodic sampling of rivers to monitor the quality of water, analysis in the 

laboratories of Roxol, and monthly meetings to ensure the strict 

observation of DENR standards.

Jesselyn Panis, President of RBC, affirms her commitment in ensuring proper 

compliance to environmental standards of the company, while exerting 

efforts beyond what is required. She attended technical conferences for the 

request of permanent lifting order, for the CDO and to assure DENR that 

Roxol is on top of managing the repercussions of the company’s operations.
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Continuing Culture of Corporate 

Governance 
RHI conducts self-assessment on corporate 

governance

COMPLIANCE

With RHI’s vision of becoming a world-class leader in the industry, it 

ensures that it fares well with other publicly listed companies by fostering 

good corporate governance as a way of life for the company, through 

applying standards that are recognized by regional counterparts.  

Through the ASEAN Corporate Governance Scorecard (ACGS), RHI 

continues to assess its implementation of recognized best practices in 

securing the rights of stakeholders, in ensuring equal treatment of 

shareholders, in identifying the roles of stakeholders in governance, in 

disclosure and transparency, and in carrying out the responsibilities of the 

board members.  

Continuing Practice of Self-Assessment 

Beginning in 2012, RHI conducts self-assessment on the corporate 

governance practices of the company, continuing to pursue excellence in 

this area. While the ACGS serves as a benchmarking tool for evaluating the 

corporate governance practices of PLCs, RHI intends to continue 

observing higher standards and to assess its practices for further 

improvements. Corporate governance plays a significant role in increasing 

investor confidence and maintains a level of importance in envisioning 

long-term growth for the company.  

RHI is committed to abide by higher and globally-recognized standards on 

corporate governance.  

Promoting Product Responsibility

RHI subsidiaries, in their operations, maintain a certain conduct and 

standards in ensuring product responsibility, quality assurance, and customer 

health and safety.  

Assurance of Quality Products 

In terms of the quality aspect of all products released to market, CACI 

ensures strict compliance to product standards through their stringent 

quality control process. By providing a certification within the parameters of 

customer requirement. As part of the product and service labelling, CACI 

ensures the provision of certificate of analysis as assurance to customers. 

Apart from this, CACI assures customers of orderly logistics and clean 

transportation of products by ensuring accredited service providers.  

Lesser Rejections 

While ensuring quality of end products, CACI makes certain the amount of 

rejected products is kept at minimum. In CY 2014-2015, CACI was able to 

monitor that rejections account for only 1% of the total products released to 

market. The company guarantees corrective and preventive action on 

rejected items. 

Equipment Upgrade 

CACI also warrants continuous 

machine enhancement in detec-

ting black specks to tighten 

quality on sugar bags.
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